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Treasurer Dan Burchstead provided
thesebeautiful images of the 284-ton
barque Picton Castlea traditionally

rigged and operated sail training ship
based in Lunenburg, Nova Scotia,
Canada, but best known for her voyages
around the world.

Over the past decade, the ship has mad
___ six complete circumnavigations of the
i = ) (L e W e globe, as well as a yeaong voyage
il N g % =t around the Atlantic Basin, two trips to
W \ HUE the Great Lakes and numerous runs up
and down the East Coast of the United
States and Canada. Along the way, she
has introduced more than 1,000 people
to the challenges and rewards of
square-rigged sailing. As draining ship,
all those on board work, stand watch,
and learn the ways of a squareigged
sailing ship. Onboard workshops are
conducted in wire and rope rigging, salil
making, boat handling, navigation and
practical seamanship.
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The ship is outfitted to the highest standard with safety gear and
equipment. She is a strong, seaworthy home afloat for
adventurers devoted to learning the art of deepwater sailing.

In 2006, Tall Ships America presente®icton Castlevith their

"Sail Training Program of the Yearaward.
(tall shipsinformation source; tallshipsportland.com)
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TALL SHIPS PORTLAND 2015

Although we had somewind and weather the first day, conditionseventually improved and thefestival
proved to be a great opportunity to get the wordout about our project.Our booth was well sited and
fitted with the 1/8 scale Rigging model of Virginia and the stunning new banner backdrop created by
Roger Barry for the Wooden Boat Show at Mystic (see related article). Featuringhis article just two
of the dozen magnificent ships present serves just a taste of the overwhelming beauty of this fleet.

~ Photo Courtesy of Gail Smith
The Galedn Andaluciais a replica of a 16th17th century galleon, the only one in the world that
sails in presentdays.These ships were the type of vessel used by the Spanish Crown for maritime
expeditions during the 16th through the 18th centuries. Galleons were intended to discover and then
establish trade routes between Spain, America and the Philippines islan@sd formed what was then
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back and forth, sailed around the Caribbean Sea and the American coasts, and covered the Pacific rc
as well. They carried fenty of seamen, merchant traders and settlers, while their holds bore the
fabulous loads resulting from American and Asian traddt took three years to research the main
historical and maritime archives in Spain and compile all necessary informationab@ CAIT 1 AT 1
details and measures so that this replica could be built. Essentially, this is a 500 ton galleon, with leng
overall reaching 160 feet and a beam of 32 feet. Four masts hold 6 sails which measure almost 11,0C
square feet. Her averagspeed is 7 knots. Since her launching,crew between 15 to 35 people has
manned her across the seas and oceans around the world. She has navigated the Pacific and Indian
oceans, crossed the Atlantic Ocean, and her wake has spread over the Mediterranea) ®e Red Sea,
the South and East China seas, the Aegean SeaBib&porusstrait, the Caribbean Sea and the whole
East Coast of the US, covering thousands of nautical miles in an attempt to evoke her ancestors.

Thanks to all who staffed our booth,
“ ' "Beth&Jim Parmentier, Chuck Jouver,
. dmdGail Smith,Tim&GaylaTeague RB

B Omo, Dan&MarieBurchstead, Ryan
Liberty, Roger Barry, AllisonHepler,
RobStevens and Jeremy Blaiklock

Photo Courtesy of Gail Smith
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SUMMER PROGRAM
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On day one of the 2015 Summer Program, three eager studegithered for a three week program
featuringi AOET A AAODPAT OOUh O1 xET ¢ AiteAa baeEidtrodictidh @EhD O
history of Popham Colony and Virginia, Shipwright George Sprague immediately started the first
student woodworking project. Beginningwith a discussion onthe properties of wood selection, within
minutes students were working on making paddles, with a later project planned to create shallop half
models.

A new student
spends a moment at
6 EOCET EAG !

President Orman
Hines (left) before
heading back into the
shop to lay out and
cut the first
woodworking
project, making paddles.
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Cutting through the Jargon, Understanding Current Educational Reforms
By Eric Varney, MFS Director and Morse High School Science Department

When it comes to education, there is no lack of public opinion. Since virtually everyone has had some
significant experience in the classroom, we have also formed our own opinions on education. These opinions are built
from our own unique vantage point and often vary widely. However, agreement can be found on one front; there is no
lack of jargon in education. Chances are, unless you are a teacher, support staff, or administrator, you find the jargon
unnecessary and confusing. As we sit on the precipice of significant educational reform, it is important for the public to
know what Maine educators are talking about: What is Proficiency Based Learning? How does Standards Based
Reporting work? What is the controversy surrounding the Common Core? What is RTI and what do all of those other
acronyms stand for? What is involved in the new teacher effectiveness legislation?

So parents, business community, tax payers, this one is for you. Please take a few moments and explore a
AReader 6s Digestodo version of educational reform effort

1. Standards:

Standards refer to what teachers and schools want students to know and/or do in each unit. Standards are not
new to Maine; the Maine Learning Results are standards that have been in place for several years. What are new, and
controversial, are the national standards that have been adopted by many states. These standards (The Common Core
State Standards) are as close to a national curriculum in English/Language Arts and Mathematics as America has ever
had. Similarly, the Next Generation Science Standards are proposed national standards for physical and life sciences
and were slated to eclipse the Maine Learning Results. Although these science standards were supported by the
education committee, the house and the senate, Governor LePage recently vetoed their inception, leaving many
science teachers confused as to which standards to teach. Other subject areas, such as Social Studies, Health,
Physical Education, and the Arts continue to follow the Maine Learning Results. Education decisions fall under state
jurisdiction, yet many instruction and curriculum decisions are made at the district level.

2. Proficiency Based Learning (PBL) / Standards Based Reporting:

These two terms really mean the same thing. There is a national move to clearly identify standards in which
student performance will be judged. Lessons will build up to assessments (exam, paper, lab report, etc) that
demonstrate a level of proficiency in that standard. When a student has demonstrated that they are proficient in that
skill or knowledge, it will be noted on their transcript and report card. Middle and High School report cards will look more
similar to elementary school report cards, where teachers report on individual skills or knowledge, rather than an overall
grade based on averages of all of the work done in that class.

The purpose of this educational model is to improve communication between schools and families concerning
the abilities and challenges of each student. Students will be expected to become proficient in all graduation standards
before receiving a diploma.

3. Response to Intervention (RTI):

In a proficiency based learning environment, all students must demonstrate proficiency in all standards. No
longer can students fail an exam, do well on the next exam, and bring their grade up to passing. So what do we do
when students (inevitably) do not demonstrate proficiency in a standard? This is where a school will use its established
Response to Intervention (RTI) system. Faculty members will identify a strategy that could potentially be effective in
allowing the student to demonstrate proficiency, and try the strategy. If this does not work, a more invasive strategy is
deployed. Interventions range from allowing more time for students to complete their work to referring students for
special services. Many schools schedule time for RTI work during the school day.

4. Teacher Effectiveness:

The state of Maine legislature signed An Act to Ensure Effective Teachers and School Leaders into law in 2012.
This law requires school districts to create a teacher effectiveness scale that includes student test scores, among other
parameters, into each teacherod6s rating. This is | argel
factors outside of teachersd classrooms. Districts are
effectiveness rating for their district.

In my twelve years in education, | have never seen so much change occurring at one time. This is exciting,
consuming, stressful, and revolutionary work that is underway in Maine schools. | urge community members, especially
parents, to learn more about these reforms and ask critical questions as Maine schools work through these reform
efforts. We all agree that Maine schools should be constantly reaching for excellence; we need to know whether we are
reaching in the right direction. Reprinted by permission of the author, this article appeared recently in the Bangor Daily News
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BUILDING STAGING TO FAIR AND HANG THE SHEER STRAKE
Staging to support fairing gets underway with all hands cutting and joining pine for dayan end.
Working with the staging structure and the bilge clamp planks, staging grows along port and starboar
sides and swoops up the transom as the staging climbs the curves of the clanmppthe aft frames.
Volunteers: Roger Barry, Dick Forrest, Gail Sthi Paul CunninghanRB Omaand Dan Wood
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FAIRING

All fairing work now moves to the outer hull. Work continues from sheer to garboard to complete the
preparation for planking. Above left, Gail, Jeremy, Tony and Chuck line up on the staging to apdyes
and batten across multiple frames. While Dick applies shims and clamps (left)

Working high on the hull, with all four
planers running at once the harmonics
build until the entire hull buzzes like a swarm of beesNorking under the staging, hardhats are
recommended as modeled by Dan Wood.
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